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The report outlines the Yerevan Orran April – June activities in the following sections: 

 

- General Remarks 

- Academic Assistance to Children 

- Social Services 

- Medical Assistance 

- Cultural Enrichment and Activities 
 

 

1. GENERAL REMARKS 

 

Throughout the quarter, the total number of the daily beneficiaries at Orran was 139 - 145 as shown 

in the table below.  

 

 April May June 

Number of children 97 92 91 

Number of elderly 48 47 49 

Total number 145 139 140 

 

The following changes took place in the Orran food program for the elderly: five needy elderly 

were included in the program and two left. An elderly left Orran because of health problems and the 

other one started attending a canteen closer to her residence.   

 

Changes also occurred in the number of the Orran children. Within the quarter the program engaged 

eight more children, and fifteen left. All the new children’s homes were visited by the Orran team 

members and the living conditions were assessed as very bad. Fifteen children left because of the 

following reasons: college studies (2), improvement in the family (1), health problem (1), conflict 

of schedules/parent decision (4), temporary move (2) and discipline/attendance issues (5).  

 

In addition to the daily food program, the children enjoyed a great number of educational and 

cultural activities facilitated by the staff and volunteers described in the sections below. 

 

 

2. ACADEMIC ASSISTANCE TO CHILDREN 

 

2.1. Groups and Workshops  

 

Throughout the quarter the Orran children actively participated in the Orran Academic program and 

handcrafts classes. The teachers and volunteers helped the children with their school home 

assignments on different disciplines and conducted various educational activities.  

 

The table below presents the total number of students in each group and the number of the children 

participating in the handcrafts workshops as of June 2013. The groups were modified considering 

the children’s ages and needs. 
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  Junior I Junior II Middle/Senior 

Total number of the 

children in groups 
35 25 31 

Participation in the 

workshops 
28 25 18 

Makramé/Felt  11 13 3 

Woodwork 7 8 7 

Pottery 10 4 8 

 

The Academic team staff met almost on daily basis to briefly discuss and plan the ongoing 

activities. The staff also kept in touch with the children’s parents to provide feedback on the 

children’s progress. On May 30, general parents’ meetings were held to present the Orran 

Academic program updates to the parents. 

 

The Orran teachers also prepared for the children’s summer holidays at camps. Each summer the 

children enjoy their summer holidays at various camps. In May Sister Arousiag again sent 

invitations to the “Our Lady of Armenia” Summer Camp in Tsakhkadzor for 20 Orran children  The 

teachers completed all the applications and collected necessary documents required for the 

children’s participation in the camp. The summer camp project in Tshakhkadzor has the following 

schedule for the Orran children: 10 Junior I, II Group children on June 17 – July 3 and 10 Junior I, 

II Group children on July 4 – 20.  

 

Also, based on the needs assessment, staff professional development training was organized. 

Psychologist, Director of Health and Education Armenian Center Armen Bejanyan was invited to 

Orran to conduct a session on stress management for the Orran Academic staff on May 25. The 

staff found the session very productive and helpful. 

 

At the end of the quarter, the Orran team summed up the results of the academic year 2012-2013 

and started planning for the academic year 2013-2014. Out of 92 Orran children, seven students 

successfully completed their first year at arts and crafts colleges. Two Orran children are of 

preschool age. The remaining 83 children’s schools were visited by the Academic staff to get 

feedback on the children’s progress from their school principals and head teachers. During the 

school visits the Orran staff also distributed the survey questionnaires to the school teachers to 

evaluate the impact of the Orran activities on the children’s attendance, behavior, performance and 

interpersonal skills. The survey also focused on how well the communication between the Orran 

team and the school teachers worked and the impact of the Orran activities on the parents’ 

engagement. 

 

It was especially inspiring to get positive feedback on the progress of children attending Orran 

again. The school teachers have noted that the majority of Orran kids show significant improvement 

in their behaviour along with better attendance and performance at school.  Most importantly, 

children start to feel less excluded from their surroundings, as their interpersonal skills improve and 

they eagerly engage in communication. Teachers also mention that many students have become 

more sociable since their inclusion in the Orran program and take more active role in their school 

activities. The chart of the school teachers’ survey results is presented below and the detailed 

statistics of the data gathered from the survey along with a few of the additional comments made by 

the teachers is attached in Appendix 1. 
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External School Teachers’ Feedback on the Orran Activities and Orran Children’s Progress 
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In addition, the Academic team worked on the plan of Orran Child Progress Road Map that will 

focus not only on the current assessments of the child’s behaviors and attitudes, but will also 

include possibly accurate projections of their probable future. The road map will allow all the key 

actors in the child’s life to mobilize their resources, and support them in achieving a feasible and 

desirable future. The concept note of Orran Child Progress Road Map is attached in Appendix 2.  

 

Overall, the quarter was full of highlights.  One of the highlights of the quarter was the good news 

from Orran USA Fundraiser Kristy Khachigian about getting a grant from Mentor Graphics 

Foundation. The grant includes math and computer training for the Orran children. The staff is 

excited to start planning of the project implementation which will take place throughout Academic 

year 2013 – 2014.  

 

Another training opportunity for the Orran children was granted by ADRA Armenia involving 

seven Middle/Senior Group students in the following three-month training courses: 

 

1. Gharibyan Qristine (14 years old) – Culinary Arts/Cook and Computer Training Courses; 

2. Sharanyan Arevik (14 years old) – Dressmaking and Computer Training Courses; 

3. Gharibyan Marianna (16 years old) – Culinary Arts/Cook Training Courses; 

4. Karapetyan Vardine (15 years old) – Culinary Arts/Cook Training Courses; 

5. Barseghyan Monika (15 years old) – Culinary Arts/Cook and Dressmaking Training 

Courses; 

6. Badalyan Lilya (15 years old) – Fine Arts and Dressmaking Training Courses; 

7. Khumaryan Mayis (15 years old) – Culinary Arts/Cook Training Courses. 

 

Each training course takes place 3 times a week and the children attend the classes with great 

pleasure. 

 

Also, a major highlight of the quarter was Orran’s pottery class contribution to 2013 Universal 

Rights Awards Ceremony. The ceremony was organized by OSCE Office in Yerevan, US Embassy 

in Yerevan, USAID, Delegation of the European Union to Armenia, British Embassy, Council of 

Europe Office in Yerevan, Counterpart International to award individuals working to promote 

human rights, accountable governance, and free speech in Armenia. The Orran pottery class 

children again prepared six copies of the award, which was a hand imprint of one of the Orran 

junior kids, nine-year-old Mary Simonyan, in the pigeon shape on the ceramic globe. The Orran 

children’s contribution to the event was acknowledged by the organizers of the event at the 

ceremony and many participants mentioned it was a moving component of the event.  
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Handcraft Workshops 

 

Orran children continued their participation in the vocational workshops with love and great 

enthusiasm. With support from arts and crafts teachers, they have created beautiful items in 

woodcarving, pottery, macramé and felt classes. On April 27 – May 5, the Orran children’s works 

were included in the felt exhibition that took place at the Sharamberyan Center of Folk Art. The 

children were delighted to visit the exhibition and see their works displayed at the Center of Folk 

Art. 

          

         
 

At the Sharamberyan Center of Folk Art 

 

The woodcarving students continued working on making cheese boards. 

 

        
 

In addition to making many applicable items, the pottery workshop initiated an interdisciplinary 

activity when the children read a fairy tale, discuss it, draw their favorite scenes and prepare the 

sculpture of their drawing in the pottery class.                                  
 

Ten-year old Hovhannes Khumaryan is happy with his recent sculpture that 

he made in his pottery class at Orran. The sculpture is based on a scene 

from his favorite fairy tale "Vosku Karas" ("The Big jar of gold") by famous 

Armenian writer Hovhannes Tumanyan. 

 

It is planned to turn this educational activity into a larger project. As part of 

the academic activities the children will read all the fairy tales by writer 

Hovhannes Tumanyan and prepare works based on the fairy tales they read. 

In the fall, the exhibition of the children’s works will be organized at Orran 

Center involving parents and experts who will chose the best works.  
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In the final stage of the project, the Orran staff will attempt to organize a 

day of the Orran children’s best works based on the fairy tales written by 

Hovhannes Tumanyan at the Museum of Hovhannes Tumanyan.  

 
Here is nine-year old Rafik Galstyan with his work based on "Qaj Nazar" 

("The brave Nazar") fairy tale by Hovhannes Tumanyan. 

 
Well done, Hovhannes and Rafik, and good luck with the next works! 

Above the successful results in the handcrafts classes, the children learn 

morals and lessons from the fairy tales and have fun reading them in small 

groups together. 

                                                                                                                                                                                           
 

2.2 Volunteers                                                                                                     
 

The quarter was characterized by the active engagement of volunteers who helped the children with 

home assignments and different educational activities. The table below presents the number of 

volunteers and the total hours of voluntary service performed each month. 
 

 
April May June 

Number of 

volunteers 
13 9 8 

Total hours of 

voluntary service 
504 432   496                                                             

 

One of the successful initiatives of the quarter was implemented by volunteer Hayarpi Ghazaryan. 

On April 20, Hayarpi conducted a workshop on environment education for the Orran children. At 

the beginning of the workshop session the children were brainstormed on the environment issues. 

Then they drew pictures showing how people can negatively affect the environment and presented 

examples of the environment pollution by humans. The presentation of the environment issues was 

followed with the discussion on the importance of protecting the environment and what can be done 

to keep the environment clean. The sessions were very interactive and actively engaged all the 

participants. The workshop was highlighted at:  

http://www.syc-glow-arm.blogspot.com/2013/04/blog-post_23.html 
 

Environment Education Workshop at Orran 
 

              
 

Another nice experience was with volunteer Satenik Aghbalyan who organized a tour of Cafesjian 

Museum for Middle Group students on June 28. 

http://www.syc-glow-arm.blogspot.com/2013/04/blog-post_23.html


Yerevan Orran – 2
nd

 Quarter 2013 Operations Report 

 

1st Q 2013 for web Page 7 
 

3. SOCIAL SERVICES 

 

Orran social worker Marina Ghazaryan facilitated a number of visits and meetings to provide 

assistance to Orran beneficiaries and non-beneficiaries. Marina also worked on identifying new 

beneficiaries and helping them prepare all the necessary papers required for their enrollment in the 

Orran programs. In addition, she followed up on the daily attendance of the beneficiaries, regularly 

updated the lists of beneficiaries and contacted the absentees. The table below summarizes the 

overall social work statistics of the quarter. 

 

 April May June 

Advice to/meeting 

with Orran families 
30 54 26 

School visits 5 26 4 

Meeting  and visits 

with new families 
1 2 2 

Home visits with 

Orran families 
7 5 2 

Meetings with other 

institutions for 

information and 

coordination  

7 9 6 

 

Social advice to 

walk-ins 
7 9 6 

Telephone contacts 

with various persons 
70 100 120 

 

In May, all the Orran children were again provided with walking shoes donated to Orran by 

UNISON NGO for Support of People with Special Needs.  

 

 

4. MEDICAL ASSISTANCE 

 

Orran Doctor Nadejda Arakelova worked on the following activities: 

 

- performed prophylactic medical check-ups of the children; 

- gave medical consultations to the children and elderly; 

- performed regular hygiene check-ups of the kids; 

- gave individual sessions on health/hygiene issues to the kids and their parents; 

- insured the good quality of the food and overall cleanliness in the kitchen and in the whole 

building. 

- provided the children with soaps and toothbrush each month.  

 

Thanks to Armenian Eye Care Project, in June all the Orran beneficiaries underwent eye 

examination. The Orran elderly and children who had eye problems were provided with eye glasses.  
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5. CULTURAL ENRICHMENT and ACTIVITES 

 

Throughout the quarter the children enjoyed also a number of cultural activities and events. The 

Orran staff and the children participated also in a few TV shows where they shared the positive 

experiences they have had at Orran. Below are a few fun days of the quarter. 
 

 

On April 21, Orran children enjoyed classical music concert held at Orran with singer Rebecca 

Demirchyan.  
 

On April 26, Orran children were invited to participate in the outdoor event organized by the 

students of Yerevan State Linguistic University after V. Bryusov. The children enjoyed a great 

number of games held in the university yard and were very happy to win 2 prizes. 
 

                 
 

Classical Music Concert at Orran   Outdoor Event at Linguistic University 
 

On April 27, the Orran children accompanied with their teachers and volunteers visited the 

Sharamberyan Center of Folk Art.  
 

On May 15, pottery class students accompanied with their teacher Ernest Voskanyan visited the 

exhibition of university graduate students’ arts works held at the Academy Gallery. 
 

On June 1, International Children Protection Day was celebrated at Orran. The children enjoyed 

barbeque made by the Marriott Armenia team. They were also actively engaged in singing and 

dancing with many guests.  
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June 1 Celebration at Orran 

 

As always, the Children’s Day celebration was full of joy, delicious food and cakes. The event was 

highlighted at the following sites:  

http://www.esyes.am/news/article/view/6/6776/ 
http://www.imyerevan.com/hy/events/view/3078 
http://yerevanresto.am/ru/events/orran_in_armenia_marriott 
http://www.bravo.am/news/Նազենին-Գոհարը-Հերմինեն-Նելլին-Սոֆին-եւ-ուրիշներ-

Օրրան-ի-հունիսմեկյան-խնջույքին/ 
 

On June 5, the Orran children participated in an outdoor event held at Komitas Park by Junior 

Achievement organization dedicated to World Environment Day.  
 

On June 7, young singer Lidushik visited Orran children with cakes and presents. The children 

danced, sang and had fun together (http://www.esyes.am/news/article/view/1/6832/). 
 

   
 

Lidushik at Orran  

 

On June 9, seven Orran children participated in Yerevan business run marathon 2013 organized by 

Municipality of Yerevan together with "Austrian airlines", "SartRunning" and AIMS companies 

Orran children Eliza Nikoghosyan and Ruben Galstyan won the second and third place medals in 

the marathon. By the initiative of the Municipality of Yerevan all the children who participated in 

the race had a nice opportunity to tour free by "Yerevan City Tour" buses and enjoy the historical 

and cultural sights of the capital. 

http://www.esyes.am/news/article/view/6/6776/
http://www.imyerevan.com/hy/events/view/3078
http://yerevanresto.am/ru/events/orran_in_armenia_marriott
http://www.bravo.am/news/%D5%86%D5%A1%D5%A6%D5%A5%D5%B6%D5%AB%D5%B6-%D4%B3%D5%B8%D5%B0%D5%A1%D6%80%D5%A8-%D5%80%D5%A5%D6%80%D5%B4%D5%AB%D5%B6%D5%A5%D5%B6-%D5%86%D5%A5%D5%AC%D5%AC%D5%AB%D5%B6-%D5%8D%D5%B8%D6%86%D5%AB%D5%B6-%D5%A5%D6%82-%D5%B8%D6%82%D6%80%D5%AB%D5%B7%D5%B6%D5%A5%D6%80-%D5%95%D6%80%D6%80%D5%A1%D5%B6-%D5%AB-%D5%B0%D5%B8%D6%82%D5%B6%D5%AB%D5%BD%D5%B4%D5%A5%D5%AF%D5%B5%D5%A1%D5%B6-%D5%AD%D5%B6%D5%BB%D5%B8%D6%82%D5%B5%D6%84%D5%AB%D5%B6/
http://www.bravo.am/news/%D5%86%D5%A1%D5%A6%D5%A5%D5%B6%D5%AB%D5%B6-%D4%B3%D5%B8%D5%B0%D5%A1%D6%80%D5%A8-%D5%80%D5%A5%D6%80%D5%B4%D5%AB%D5%B6%D5%A5%D5%B6-%D5%86%D5%A5%D5%AC%D5%AC%D5%AB%D5%B6-%D5%8D%D5%B8%D6%86%D5%AB%D5%B6-%D5%A5%D6%82-%D5%B8%D6%82%D6%80%D5%AB%D5%B7%D5%B6%D5%A5%D6%80-%D5%95%D6%80%D6%80%D5%A1%D5%B6-%D5%AB-%D5%B0%D5%B8%D6%82%D5%B6%D5%AB%D5%BD%D5%B4%D5%A5%D5%AF%D5%B5%D5%A1%D5%B6-%D5%AD%D5%B6%D5%BB%D5%B8%D6%82%D5%B5%D6%84%D5%AB%D5%B6/
http://www.esyes.am/news/article/view/1/6832/
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Yerevan Business Run Marathon 
 

On June 19, the first group of 10 Orran children arrived at the “Our Lady of Armenia” Summer 

Camp in Tsakhkadzor. The camp program includes a great number of educational activities. 
 

     
 

Summer Camp in Tsakhkadzor 
 

On June 19 and 26, students of AGBU Manoogian-Demirdjian School from the U.S visited Orran 

with many presents for the children. On June 28, 9
th

 and 10
th

 grade students of Pork Vedi village 

visited Orran. The students brought fruits grown in their school yard.  The Orran children played, 

danced with the guests and enjoyed meals and fruits together.  
 

     
 

AGBU School students at Orran                                   Pokr Vedi students at Orran 
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Appendix 1:  
 

Summary of the School Teachers’ Survey Results 
 

 
 

1. Are you familiar with the Orran activities? 

Yes - 71% (59 out of 83)  

To some extent – 27% (22 out of 83)  

No – 1% (1 out of 83)   

Not sure - 1% (1 out of 83)   
 

 

2. Do you have an opportunity to communicate with the Orran team members and express your 

concerns regarding the children engaged in the Orran programs? (If your answer is “No” or “Not sure”, 

please answer Question 3. In the case of other answers, skip Question 3.) 

Yes – 78% (65 out of 83)  

To some extent – 12% (10 out of 83)  

No – 8% (7 out of 83)   

Not sure - 1% (1 out of 83) 
 

 

3. What hinders your communication with Orran? 

- Your school workload – 11 

- There has been no communication mechanism. – 2  

- There has been no need for communication. – 5 

- Other (please specify) - 0 
 

 

4. Has the student’s attendance improved since the engagement in the Orran programs? 

Yes – 54% (45 out of 83)  

To some extent – 23% (19 out of 83)  

No – 14% (12 out of 83)   

Not sure - 8% (7 out of 83) 
 

 

5. Has the student’s behavior improved since the engagement in the Orran programs? 

Yes – 52% (43 out of 83)  

To some extent – 29% (19 out of 83)  

No – 17% (14 out of 83)   

Not sure - 2% (2 out of 83) 
 

 

6. Has the student’s academic performance improved since the engagement in the Orran programs?  

Yes – 51% (42 out of 83)  

To some extent – 29% (24 out of 83)  

No – 12% (10 out of 83)   

Not sure - 8% (7 out of 83)  
 

 

7. Have the student’s interpersonal skills improved since their engagement in the Orran programs?  

Yes – 61% (51 out of 83)  

To some extent – 20% (17 out of 83)  

No – 12% (10 out of 83)   

Not sure - 6% (5 out of 83)   
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8.  Have parents become more attentive to their children since their engagement in the Orran 

programs?  

Yes – 41% (34 out of 83)  

To some extent – 16% (13 out of 83)  

No – 28% (23 out of 83)   

Not sure - 16% (13 out of 83)   
 

 

9. Do you think Orran is an effective resource for socially underprivileged children? 

Yes – 96% (80 out of 83)  

To some extent – 1% (1 out of 83)  

No – 0   

Not sure - 2% (2 out of 83)   
 

 

 

Here are a few of the additional comments made by the teachers: 

 

“The child has obviously improved his behaviour and performance. Also, he became more peaceful 

and takes active part in the learning process.” 

 

“I am very thankful for the opportunity to meet the Orran representatives and hope our 

collaboration will continue. I observe great changes in the child. He used to have disruptive 

behaviour. Now he is more tolerant and friendly. His performance improved too and he comes to 

school with all his home assignments prepared. Once again many thanks to Orran for ongoing 

support.” 

 

“Orran helps the needy families a lot by involving the children in its program. I am glad that such 

an organization exists.” 

 

“I highly appreciate the Orran’s activities since it contributes to the positive changes in the 

children.” 

 

“The student is now more hardworking and friendly. She has good relationships with her 

classmates and takes more active part in the class activities and events.” 
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Appendix 2: Orran Child Progress Road Map 

 

Concept Note 

 

 

Rationale  

Currently, the Orran staff possesses considerable scope of information about each child. The major 

source of information is regular and consistent communication with all the key actors in the child’s 

environment, specifically their parents, head teachers and occasionally other teachers. School visits, 

meetings with parents and head teachers, regular telephone communication are common methods of 

compiling the necessary information.  

Introduction of a road map which will focus not only on the current assessments of the child’s 

behaviors and attitudes, but will also include possibly accurate projections of their probable future, 

is in a way a scenario planning exercise, that will allow all the key actors in the child’s life to 

mobilize their resources, and support them in achieving a feasible and desirable future. The road 

map will be the key instrument to help Orran staff integrate all the available information, and will 

serve as a guide to plan appropriate intervention actions by Orran, the school and the parents in 

order to support the child in their hardships.  

The road map will become part of a comprehensive portfolio for each child, which in addition will 

include the following documents: 

i. Record on the social background of the child, compiled by the social worker; 

ii. Agreement signed between the parent and Orran; 

iii. Child profile compiled by Orran teacher; 

iv. Grade records; 

v. Other documents (e.g. special parental notes, etc.) 

Designing a personal progress road map  

The road map will be introduced in September, 2013. In order to introduce this instrument the 

following steps are necessary:  

1. Training of Orran academic team: In order to ensure the effectiveness of the instrument it is 

crucial to train the academic staff in using it. At the training session they will learn of the 

rationale of using this new tool, and of the necessary actions towards completing a road map. 

2. Preparation activities: The preparation will require proper scheduling of the annual exercise of 

road map revision, coordination with key actors, and if necessary re-training of Orran academic 

team.  

3. Drawing a road map: Based on the information in the child’s portfolio and in consultation with 

the child and/or their parents, the Orran Academic team draws a road map for each child. The 

road map should include the initial and final benchmarks of the road map, which essentially are 

the current year of the child’s involvement in Orran and their school leaving year respectively. 

Each of these benchmarks should be accompanied with a succinct profile of the child, both 

current and projected. The projected profile should be based on all the available information on 
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the child, their personal preferences and academic record. It should include several career 

alternatives the child can pursue upon graduation. 

Next, the Academic staff in consultation with the other key actors should identify the areas 

where the child needs support in order to achieve the projected benchmark and will recommend 

possible interventions. These actions should be feasible and realistic for a given period and 

need to consider the availability of resources, such as school and parent support. These 

recommendations should be described briefly, and need to be evaluated and revised annually. 

The road map should be shared with the parents and the school to ensure their support in the 

process. In case of adolescents the road map can be shared with them to ensure their ownership. 

Younger children should be informed of the road map as well. 

4. Regular progress checks: At the end of the academic year the Academic team should provide 

brief progress reports on the development towards the desirable goal on the road map. The 

progress reports should be based on recommendations mentioned above, and should suggest 

amendments to these actions if need be. 

5. Rating: Based on the above mentioned reports, the academic team will rate the progress of each 

child on a scale of 1-10 (1-3: no progress; 3-6: insufficient progress; 6-8: satisfactory progress 

and 9-10: exceptional progress).  The summary of the ratings will be reported to the board 

annually, by the first month of the successive academic year. The rating is introduced in order 

to have an overall snapshot of progress in Orran and for reporting purposes.  

 


