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The report outlines the Yerevan Orran July ï September activities in the following sections: 

 

- General Remarks 

- Academic Assistance to Children 

- Social Services 

- Medical Assistance 

- Cultural Enrichment and Activities 

- Staff/Administration/Meetings 

 

 

1. GENERAL REM ARKS 

 

Throughout the quarter, the total number of the daily beneficiaries at Orran was 138 ï 142 as shown 

in the table below.  

 

 July August September 

Number of children 92 96 93 

Number of elderly 46 47 47 

Total number 138 142 140 

 

 

The following changes took place in the Orran food program for the elderly. Mary Hayrapetyan left 

the program and with the help of Orran she now lives at the Mission Armenia Care Home where 

she is also provided with food. Another elderly Roza Martirosyan passed away. Two new elderly 

Jorjik Karapetyan and Hovik Babayan were included in the program.  

 

A few changes also occurred in the number of the Orran children. Within the quarter the program 

engaged eleven new children and thirteen kids left Orran. All the new eleven childrenôs homes were 

visited by the Orran team members. The children live in very bad housing conditions with either 

one parent or a grandparent. The new children integrated into the Orran program quickly and 

currently fully participate in all the activities. Thirteen children left for different reasons: (a) seven 

childrenôs parents reported their situation improved financially; (b) three childrenôs schools 

switched to afternoon shift and they canôt come to Orran because of the conflict of schedules; (c) 

one left Armenia; and (d) two got jobs. 

 

One of the Orran graduates is Gevorg Hovhannisyan. Gevorg attended Orran for over nine years 

and actively participated in the pottery workshop. He was also one of 30 participants in the vocation 

apprenticeship program implemented by Orran and sponsored by Open Society Institute. Gevorg 

was coupled with a master potter for several months of training and after successful completion of 

the training was offered a job at the masterôs studio. Along with the job, he will also continue his 

studies at the arts and crafts college of the ñMkhitar Sebastatsiò Educomplex 

 

 

Overall, the quarter was characterized by a number of achievements and a variety of activities 

described in the sections below. 
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2. ACADEMIC ASSISTANCE TO CHILDREN  

 

2.1. Groups and Workshops  

 

In July ï August the Orran team summed up the results of the academic year 2010-2011 and 

prepared for the new academic year 2011-2012. The staff primary efforts have been placed on 

further enhancement of the overall discipline and academic performance of the Orran children. As 

described in the April ï June quarterly report, at the end of the academic year 2010-2011 surveys 

were conducted to get some feedback on the progress that school teachers have seen from children 

who have attended Orran. The overall feedback was highly positive and it was especially inspiring 

to read the comments made by the external teachers showing that Orran is making a big difference 

in many childrenôs life. The survey results have been summarized graphically. The chart of the 

summary of the school teachersô survey results is attached in Appendix 1. The Orran academic 

team will consistently monitor the childrenôs progress and a similar survey will be conducted at the 

end of the next academic year.  

 

Another academic achievement was that eight Orran children were admitted to colleges: five middle 

and one senior group students entered the arts college of ñMkhitar Sebastatsiò Educomplex. 

(www.mskh.am), one student attends the Arts and Crafts College #10 and another is a student of the 

College of Economics. The course of studies at the ñMkhitar Sebastatsiò Educomplex will last for 3 

years and the fee is 120,000 AMD per year. However, thanks to collaboration between Orran and 

the College, the Orran children will study free of charge. Moreover, starting from the second year of 

studies the children will be provided with job opportunities by the college. As for the Arts and 

Crafts college #10, the college students get 4,500 AMD as a monthly stipend. The students are very 

excited and attend their college classes with pleasure. 

 

As a result of the Orran childrenôs college admissions, Middle Group II was formed which includes 

the Orran students who study at the colleges. In the academic year 2011-2012 these children will be 

involved only in the Orran food and crafts programs, which will prepare the children to leave Orran 

gradually. Junior I and Junior II groups have been also modified: considering the childrenôs needs 

and their age a few Junior I group students moved to Junior II group. As for the Senior group 

students, they have individual schedules including food program, crafts classes and a few classes 

with volunteers. 

 

In the summer, 39 children participated in the summer camp projects in Tsakhkadzor, Sevan and 

Hankavan through Orran; and around 20 went to camps through municipality. In addition to fun and 

games, throughout the summer the Orran teachers helped the children prepare their school summer 

home assignments. In September, the schedule of Orran activities (Appendix 2) has been revised. 

In addition to the major activities mentioned in the schedule, there is a great number of individual 

educational sessions conducted on daily basis by volunteers. 

 

During the reported quarter, the three crafts workshops were also very active. The Orran children 

came up with nice works for the exhibition sales held at Marriott throughout August and 

participated in all the Orran exhibition events with enthusiasm. Over hundred works made by the 

Orran children were sold at Marriott. When the ñMonth of Orran at the Armenia Marriott Hotelò 

events were over, collaboration opportunities were discussed with Marketing Manager of the Ani 

Plaza Gift Shop Mariam Manukyan who attended the Oran exhibition sale at Marriott and liked the 

http://www.mskh.am/
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idea of promoting the Orran childrenôs works at their gift shop. A few childrenôs woodwork and 

macramé items and the Orran booklets are already displayed at the Ani Plaza Gift Shop.  

Also, the team is planning a pilot project of Christmas toys. It is expected to have a few final 

samples of toys by the first week of October and present them to a few companies that may be 

interested in buying the toys. Based on the feedback to be given by the companies, the crafts 

teachers will work intensively with the children on making Christmas toys. The children shared a 

lot of ideas for the toys and are very excited to start the project. If the project is successful, it can 

become a major component of the Orran crafts workshops. 

 

The table below presents the total number of students in each group and the number of the children 

participating in the crafts classes as of September. 

 

 Junior I 

(Astghik) 

Junior II 

(Loussine) 

Middle I  

(Metaksia) 

Middle II  Senior 

 

Total number of 

the children in 

groups 

20 28 30 8 6 

Participation in 

the workshops 
20 17 26 8 6 

Makramé 

(Gueghanoush) 
8 6 11 4 2 

Wood-work 

(Marzpet)) 
4 5 6 2 2 

Pottery 

(Karen) 
7 6 9 2 2 

 

 

2.2 Volunteers 

 

The quarter was characterized by considerably increased engagement of volunteers in a great 

number of Orran activities and events. The table below presents the number of volunteers and the 

total hours of voluntary service performed each month. The volunteers helped the children with 

home assignments and also conducted different educational activities such as English and Russian 

classes, drawing classes, Armenian National dance classes and beads workshops. In addition to the 

activities carried out at Orran, their contribution was incredible in the ñMonth of Orran at the 

Armenia Marriott Hotelò events in August. They helped the Orran staff organize exhibition sales on 

August 1, 19 and 31. Also, throughout August every day from 10:00 to almost 20:00 the volunteers 

worked at the Orran shop at Marriott.  

 

In September, a new project started at Orran: a very experienced smith, Gevork Zatikyan, 

volunteered to introduce to Orran children the craft of a smith and expressed willingness to train 

them in smithery. Seven Middle group students currently participate in the smithôs project.  

 

 July August September 

Number of 

volunteers 
17 17 20 

Total hours of 

voluntary service 
363 500 320 
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3. SOCIAL SERVICES 

 

3.1. Social Work 

 

Social worker Marina Ghazaryan facilitated a number of visits and meetings and provided 

assistance to many Orran beneficiaries and non-beneficiaries. The table below summarizes the 

overall social work statistics of the quarter. Marina Ghazaryan worked actively on identifying new 

beneficiaries and helping them prepare all the necessary papers required for their engagement in the 

Orran programs. Also, she followed up on the daily attendance of the beneficiaries, regularly 

updated the lists of beneficiaries and contacted the absentees. 

 

 July August September 

Advice to/meeting 

with Orran families  
26 55 32 

School visits 0 2 0 

Meeting  and visits 

with new families 
1 2 4 

Home visits with 

Orran families 
2 1 4 

Meetings with other 

institutions for 

information and 

coordination  

4 4 11 

 

Social advice to 

walk-ins 
5 17 6 

Telephone contacts 

with various persons 
70 70 50 

 

 

3.2. Psychological Assistance 

 

The majority of the Orran kids often need psychological support which has been provided by the 

team of the Orran teachers, social worker and the doctor.  

 

 

4. MEDICAL ASSISTANCE  

 

Throughout the quarter, Doctor Nadejda Arakelova worked on the following activities: 

 

- Performing prophylactic medical check-ups of the children; 

- Sorting out and revising the medical cards of the kids; 

- Performing regular hygiene check-ups of the kids; 

- Giving individual sessions on health/hygiene issues to the kids and their parents; 

- Insuring the good quality of the food and overall cleanliness in the kitchen and in the whole 

building. 
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Orran provided the children with soaps each month. As compared to the previous quarter, the head 

lice problems decreased: only five kids had the problem and were provided with lice medicine.  

Also, in June ï August all the children participating in the summer camp projects received personal 

hygiene packages consisting of 2 towels, a comb, toothpaste, toothbrush, and soap. 

 

 

5. CULTURAL ENRICHMENT a nd ACTIVITES  

 

Throughout the quarter Orran was visited by many guests from different countries. The Orran 

children enjoyed their time playing, singing and dancing with the guests. Also, the children 

participated in a number of activities and events. The table below highlights a few of them.  

 

 

July  

 

9 Middle Group children participated in a camp project in Sevan. The children 

attended the camp in 3 groups on the following dates: July 1-11, July 11-21 and July 

21-31. The camp included surfing classes and a lot of athletic activities. It was a 

highly enjoyable experience for all the participants and they all returned with good 

impressions. The Orran team was very thankful to the directors of the camp for 

providing 9 Orran kids with an opportunity to participate in the camp free of charge. 
 

 

 

On July 1-16, 10 more Orran Junior Group kids were hosted at the ñOur Lady of 

Armeniaò Summer Camp in Tsakhkadzor by Sister Arousiag Sajonian. Thus, in the 

summer a total of 20 Orran children participated in the Tsakhkadzor camp. The camp 

was an unforgettable time for the children and it also improved their discipline 

habits. 
 

 
 

On July 3, 30 children attended the concert of Sophie Devoyanôs Dance Ensemble. 
 

 

 

On July 24, 32 children attended the final performance at the Yerevan Circus. The 

Yerevan Circus will close for 2 years because of renovation, and the final 

performance before its closure was charitable for children from orphanages and poor 

families. The Orran kids were delighted by the performance and shared their 

impressions through drawings and stories in the classroom. 
 

 

 

On July 29, 16 Junior I and II group children accompanied with their teachers and 

volunteers visited the Water World in Yerevan. The children enjoyed the whole day 

there. 
 

August 

 

On August 1, all the Orran children together with their parents participated in the 

open air exhibition sale held in front of Marriott entrance. The exhibition sale 

launched the ñMonth of Orran at the Armenia Marriott Hotelò and the children did a 

great job presenting Orran and promoting the crafts. 
 

 

 

On August 5, 33 Middle and Senior Group children together with their teacher and 

volunteers went to the Water World.  
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On August 10, Malkhasyan Sona, the receptionist at Orran, organized a concert of 

songs by the Orran kids dedicated to Yerevan. The lyrics of the songs were 

distributed to the audience and everyone sang along. 
 

 

 

On August 17-23, 10 Junior I and II group children participated in the ñShoghikò 

camp located in Hankavan. The camp included a number of educational activities 

and all the 10 children mentioned that they highly enjoyed their time in the camp and 

made a lot of new friends there. 
 

 

 

On August 19, the Orran children performed a song with a dance at the benefit 

dinner for Orran held at the Armenia Marriott Hotel. 
  

 

 

On August 31, the Orran children participated in the second open-air exhibition sale 

of Orran childrenôs crafts at the Marriott entrance. The exhibition was a wrap-up of 

the Month of Orran at Marriott. 
 

September 

On September 9, 10 Orran children were invited by Mary Kay organization to 

perform a song and a dance at the Sundukyan National Academic Theatre of 

Yerevan. The Orran children were delighted to experience the Sundukyan theatre 

stage where many well-known actors performed. 
 

 

 

On September 29, Orran children were invited to taste the largest strudel of Caucasus 

(36 meters long) baked in Yerevan, organized by Armenia Marriott Hotel and 

Austrian Airlines. In addition to enjoying the strudel, the children got nice presents 

from Austrian Airlines. 
 

 

 

 

A few pictures from the Orran events are attached in Appendix 3. Throughout the quarter the Orran 

activities were highlighted in a number of TV programs and articles which included also interviews 

given by the Orran children sharing their positive experiences with Orran. 

 

Also, many Orran visitors mentioned that visiting Orran was a great experience for them and they 

enjoyed time spent with the Orran kids. Here is one of the comments: 

 

ñI wish everyone would know about this center who shelters children under poverty. I loved visiting 

the center, the children were so happy they received us with songs and dances, they were so cute!! 

Shelters like Orran keeps children from begging on the streets of Armenia. The children come to 

Orran to learn, to be fed and be under adult supervision." (Hayguhi Ohannesian, Montreal, 

Canada) 
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6. STAFF/ADMINISTRATION /MEETINGS  

 

The table below presents a few formal meetings held with the Orran staff and volunteers. In 

addition, Armine S. met with the academic team staff almost on daily basis to briefly discuss the 

ongoing activities, challenges and provide feedback on the work done. Also, Armine S. provided 

regular updates on the ongoing activities and received recommendations from Armine Hovanissian. 

 

 

July 25 
General staff meeting to finalize the plan of the ñMonth of Orran at Marriott 

Hotelò activities 

 26 
Meeting with volunteers to prepare for the Marriott events and schedule the 

volunteersô working hours at the Orran shop in August 

August 9 

Meeting with volunteers and staff to wrap up the first week of Marriott shop 

activities and give feedback to the volunteers on the work done and specify 

areas for improvement 

 10 
Meeting with Armine Hovannisian to discuss the Orran Gala Fundraising 

Dinner activities 

 30 General staff meeting with Armine Hovannisian to provide updates 

September 10 Staff meeting with Armine S. to revise the schedule of activities 

 23 Meeting with the workshop teachers to plan the project of Christmas toys 

 24 Staff meeting with Armine S. to discuss the ongoing activities and updates 
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Appendix 1: Summary of the School Teachersô Survey Results 
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Appendix 2:  Schedule  

 

Monday Tuesday Wednesday 

Educational Activities 
13:30 ï 17:30 Junior I, II 

13:30 ï 17:45 Middle 

 

Lunch  
14:00 - 14:30 Junior I 

14:30 ï 15:00 Junior II 

15:00 ï 15:30 Middle 

 

Pottery  
13:30 ï 14:30  Junior II  

14:30 ï 15:30 Junior I 

15:30 ï 17:30  Middle  

        

Dance Class 
16:00 - 17:30 Junior II/Middle 

          

 

 

 

 

Educational Activities 
13:30 ï 17:30 Junior I, II  

13:30 ï 17:45 Middle 

 

Lunch  
14:00 - 14:30 Junior I 

14:30 ï 15:00 Junior II 

15:00 ï 15:30 Middle 

 

Makrame 

15:00 ï 16:00 Junior I, II  

16:00 ï 17:45 Middle  

            

Educational Activities 
13:30 ï 17:30 Junior I, II 

13:30 ï 17:45 Middle 

 

Lunch  
14:00 - 14:30 Junior I 

14:30 ï 15:00 Junior II 

15:00 ï 15:30 Middle 

 

 

Pottery  

13:30 ï 14:30  Junior II  

14:30 ï 15:30 Junior I  

15:30 ï 17:30  Middle  

 

Woodwork 

14:30 ï 15:30 Junior I 

13:30 ï 16:00 Junior II 

15:30 ï 17:30 Middle 

 

Dance Class 
16:00 - 17:30 Junior II/Middle 
 

Thursday Friday  Saturday 

Educational Activities 
13:30 ï 17:30 Junior I, II 

13:30 ï 17:45 Middle 

 

Lunch  
14:00 - 14:30 Junior I 

14:30 ï 15:00 Junior II 

15:00 ï 15:30 Middle 

 

Woodwork 
14:30 ï 15:30 Junior I 

13:30 ï 16:00 Junior II 

15:30 ï 17:30 Middle 

 

 

 

 

 

 

 

 

 

 

Educational Activities 
13:30 ï 17:30 Junior I, II 

13:30 ï 17:45 Middle 

 

Lunch  
14:00 - 14:30 Junior I 

14:30 ï 15:00 Junior II 

15:00 ï 15:30 Middle 

 

Pottery  

13:30 ï 14:30  Junior II  

14:30 ï 15:30 Junior II  

15:30 ï 17:30  Middle  

 

Makr ame 

15:00 ï 16:00 Junior I, II  

16:00 ï 17:45 Middle  

 

Dance Class 
16:00 - 17:30 Junior II/Middle 

 

Educational Activities 
11:00 ï 14:00 Junior I 

11:00 - 16:00 Junior II/Middle 

 

Lunch  

12:30 ï 13:00 Junior I 

13:00 ï 13:30 Junior II 

13:30 ï 14:00 Middle 

 

Woodwork 

11:00 ï 12:30 Junior I 

11:00 ï 15:00 Junior II 

11:00 ï 15:00 Middle 

 

Makrame 

11:30 ï 12:30 Junior I 

11:30 ï 13:00 Junior II 

14:00 -  15:30 Middle 

 

Dance Class 
13:00 ï 14:00 Junior I 

14:00 - 15:30 Junior II/Middle 
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Appendix 3: A few Pictures from the Orran July ï September Activities 

 

          
 

Orran Exhibition Sale at Marriott            Performing at the Gala Dinner 

 

        
 

Orran children enjoying the Water World        In the Water World 

 

       
 

Karaoke Concert at Orran                                In the classroom                            
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English class with Amalya Yeghiazaryan,          Merian from Ukraine volunteering  

a volunteer at Orran                                             at Orran  

   

                 
 

Woodwork class                                                          Artyomôs work has been just bought. 

    

       
 

Fun and games at Orran                                         Fun and games at Orran 


