YerevanOrran i 3rd Quarter 2011 Operations Report

The report outlines théerevanOrranJulyi Septembeactivities in the following sections:

- General Remarks

- Academic Assistance to Children
- Social Services

- Medical Assistance

- Cultural Enrichment and Activities
- Staff/Administration/Meetings

1. GENERAL REM ARKS

Throughout the quarter, the total number of the daily beneficiatri@sranwas B8 1 142as shown
in the table below.

July August September
Number of children 92 96 93
Number of elderly 46 47 47
Total number 138 142 140

The following changs took place in th®rranfood program for the elderlyMary Hayrapetyan left

the program and with the help of Orran she now lives at the Mission Armenia Care Home where
she is also provided with food. Another elderly Roza Martirosyan passed away. Twaldasehy

Jorjik Karapetyan and Hovik Babayarmre included in the program.

A few changesalsooccurred in the numberf the Orran childrenWithin the quartethe program
engagectlevennew childenand thirteerkids left Orran All the neweleven childe n 6 s h o me s
visited by the Orran team members. The children live in very bad housing conditions with either
one parent or a grandparent. The new children integrated into the Orran program quickly anc
currently fully participate in all the activitieShirteen children left for different reasor(g) seven
chil drenods parents r e p dimancially; (bj threeicrhi $ dr eads o1
switched to aft ertrcane to Ogeibechuse oathedconflidt ef gcheduiés) 6

one lef Armenig and(d) two gotjobs.

One of the Orran graduates is Gevorg Hovhannisyan. Gevorg attended Orran for over nine yeal
and actively participated in the pottery workshdp.was also one of 30 participants in the vocation
apprenticeship program ingshented by Orran and sponsored by Open Society Institute. Gevorg
was coupled with a mastpotterfor several months of training and after successful completion of
the training was offered a job at t haeanuarésst e
studies at the arts and crafts college of th

Overall, the quarter was characterized dywumber of achievements aadvariety of activities
described in the sections below.
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2. ACADEMIC ASSISTANCE TO CHILDREN
2.1. Groups and Workshops

In July T August the Orran tea summed up the results of theademicyear 20162011 ard
prepared for the ew academic yeaR011-2012 The staff primary efforts have been placed on
further enhancement of the overall disciplingl @tademic péormance of the Orran childreAs
described in the Aprii June quasdrly report, at the end of the academéay 20162011 surveys

were conducted to gsome feedback on the progress that school teachers have seen from childrer
who have agnded OrranThe overall feedback was highly positive and it was especially inspiring
to read the comments made by the external teachers showing that Orran is making a big differenc
I n many c hThe durveynrésdlts Have fbeen summarized geabhi The chart of the
summaryof the schoolte a ¢ h sarvey r@sultsis attached imMppendix 1. The Orran academic
team will consistently monitor the childrent
end of the next academic year.

Anotheracademiachievementvas that eighOrran childrerwere admitted taolleges: five nddle

and onesenior group studentsnteredt he arts coll ege of AMKhit
(www.mskh.an), one student attendse Arts andCrafts llege #10 and another is a studenthaf
College of EonomicsThecourse of studieat t he #AMkhi t ar Swllst®ort3at si
years and the fee 20,000 AMD per year. Howevemhanks to collaboration between Orran and
the Gollege the Orran children will study free of charge. Moreover, starting from the second year of
studies the children will be provided with job opportunities by the collagefor the Arts and
Crafts college #10the collegestudentgyet4,500 AMD as amonthlystipend The students are very
excited and attend their college classes with pleasure.

Asaresulb f t he Or gcallegeadrhissibnd, MeldiedGroup Il wdermedwhich includes

the Orran students whsiudy at the college#n the academigear 20112012 these children will be
involved onlyin the Oran food and crafts programshich will prepare the chdren to leave Orran
graduallyJ uni or | and Junior 11l groups have been
and thé& age a fev Junior | group students moved to Junior Il groufs for the Seniorgroup
students theyhave individual schedules including food program, crafts classes and a few classes
with volunteers.

In the summer, 39 children participated in the summer campgsaje Tsakhkadzor, Sevan and
Hankavarthrough Orranand around 20 went to camps through municipalityaddition to fun and
gamesthroughout the summeéhe Orran teachers helped the children prepare their school summer
homeassignmentsin Septemberthe schedule of Orran activitiédppendix 2) has been revised.

In addition to the major activities mentioned in the schedule, there is a great number of individual
educational sessions conducted on daily basis by volunteers.

During the reported quartethe threecrafts workshops were also very active. The Orrafdim
came up with nice worksof the exhibition sales held at Marriott throughout Augasid
participated in all the Orraexhibition events with enthusiasf®ver hundredvorks made by the
Orran childrenwere sold at MarriotttWh en t he A Mont h of Orran at
events were over, collaboration opportunities were discussed with Marketing ManalerAofi
Plaza Gift ShopMariam Manukyan who attended the Oran exhibition saMariott and liked the
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ideaofpromt i ng t he Orr aat cthhdidrr eqibfst wsvoddmork andl f e
macramé itemandthe Orran bookletare already displayed at the Ani Plaza Gift Shop.

Also, the team is plannin@ pilot project of Chstmas toyslt is expectedo have a few final
samples of toys by the first week of October and present them to a few companiesy be
interested in buying the toy8ased on the feedbadk be givenby the companies, the crafts
teachers will workntensively with the children on making Christmas toMse children shared a

lot of ideas for the toys and are very excited to start the prdjebe project is successful, it can
become a major component of the Orran crafts workshops.

The table belovwpresents théotal number of students in each group &mel number of the children
participating in theraftsclassess of September.

Junior | Junior |l Middle | Middle I Senior
(Astghik) (Loussine) (Metaksia)

Total number of

the children in 20 28 30 8 6
groups

Participation in 20 17 26 3 6
the workshops

Makramé

(Gueghanoush) 8 6 11 4 2
Wood-work

(Marzpet)) 4 > 6 2 2
Pottery

(Karen) 7 6 9 2 2

2.2 Volunteers

The quarterwas characterized bgonsiderablyincreasedengagement of volunteers in great
number of Orran activities and events. The table below presents the number of volunteers and tt
total hours of voluntary serviggerformedeach monthThe volunteershelped the children with
home assignments and alsonducted different educationattivities such as English and Russian
classesdrawing classesArmenianNationaldance classes and beads workshops. In addition to the
activities carried out at Orran, theontribution was incredible in thB Mont h o f Or r ;
Armenia Marriott Hoted e vireAugust They helped the Orran staff organize exhibition sales on
August 1, 19 and 31. AlsthroughoutAugust every day from 10:00 &dmost20:00 thevolunteers
worked at the Orran shop at Matrriott.

In September, a new pexgt started at Oan: a very experienced smith, Gevork Zatikyan,
volunteered to introduce to Orran children the craft of a smitheapdessed willingness tibain

them in smithery. Seven Middle group student
July August Sepember

Number of 17 17 20

volunteers

Total hours of

. 363 500 320
voluntary service
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3.SOCIAL SERVICES
3.1. Social Work

Social worker Marina Ghazaryafacilitated a number of visits and meetinggnd povided
assistance to man@rran beneficiaries and nebeneficiaries.The table below summarizes the
overall social work statistics of the quarter. Marina Ghazaryan worked actively on identifying new
beneficiaries and helping them prepare all the necessary papers requiheir fengagement in the
Orran programs Also, she followed up on the daily attendance of the beneficiamgsilarly
updated the lists of beneficiaries and contathiedabsentees.

July August September
Advice to/meeting 26 55 32
with Orran families
School visits 0 2 0
Meeting and visits 1 2 4
with new families
Home visits with ) 1 4
Orran families
Meetings with other
!nstltutlo_ns for 4 4 11
information and
coordination
Social advice to 5 17 6
walk-ins
T(_alepho_ne contacts 70 70 50
with various persons

3.2. Psychological Asstance

The majority of the Orran kidsften needosychological supporvhich has been provided by the
team of the Orran teachesscial worker and theoctor.

4. MEDICAL ASSISTANCE
Throughout thejuarter Doctor Nadejda Arakelova worked on tlelowing activities

- Performing prophylactic medical cheaks of the children;

- Sorting ow and revising thenedical cards of the kigds

- Performing egular hygieneheckups of the kids

- Giving individual sessions on health/hygiene issodabekids andtheir parents

- Insuring the good quality of the food and overall cleanliness in the kitchen and in the whole
building.
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Orran providedhe children with soaps each months compared to the previous quarter, teadh
lice problemsdecreasedonly five kids had th problem andvere provided withlice medicine

Also, in Junei Augustall the children participating in the summer camp projects received personal

hygiene packages consisting of 2 towels, a comb, toothpaste, toothbrush, and soap.

5. CULTURAL ENRICHMENT a nd ACTIVITES

Throughout the quarter Orran was visited by many guests from different coumtieOrran
children enjoyed their time playing, singing and dancing with the guésds, the children
participated in aumber of activities and ewnts. The tale below highlighta few of them.

July

9 Middle Group children participated in a camp project in SeVée children
attended the camp in 3 groups on the follmywlates: July-11, July 1121 andJuly
21-31. The campincluded surfing classes andla of athletic activities. It was
highly enjoyable experience for all the participants and they all returned with
impressions. The Orran team was very thankful to the directors of the car
providing 9 Orran kidwith an opportunity to particige in the camp free of charge

On July 116, 10 more Orrandunior Group kids were hosted at th@&Our Lady of
Armenia Summer Cmp in Tsakhkadzor by Sister Arousiag Sajonighus, in the
summera total of 20 Orran children participated in the Tsakhkadamp. he camp
was an unforgettdd time for thechildren and it also improved theidiscipline
habits

On July 3, 30 children attended the

On July 24, 3Zhildren attended the final performance at Yegevan Circus. Thi
Yerevan Circus will close for 2 years because of renovatamd the final
performance before its closure was charitable for children from orphanages ar,
families. The Orran kidsvere delighted by the performance and shared
impressions through drawings and stories in the classroom.

On Juy 29, 16 Junior | and 1l grouphildren accompanied with their teachers |
volunteers visited the Water World in Yerevdaine childrerenjoyed the whole da
there.

August

On August 1all the Orran childreiogether with their parentsarticipatedin the
open air exhibitionsale held in front of Marriott drance. The exhibition kx|
launched thé Mont h of Orran at t h ethe&hildmen did g
great jobpresentingOrran and promoting the crafts.

On August 5, 33 Middle and Senior Group children together with their teachg
volunteers went to the Water World.
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On August 10 Malkhasyan Sonahe receptionist at Orranyganized a concert (
songs by the Oan kids dedicated torerevan The lyrics of the songs we
distributed to the audience aaderyone sang along.

On August 1723, 10 Junior | and Il group children participated in th& h o g
camp located in Hankavan. The camp included a number achtdoal activities
and all thelO children mentioned that théyghly enjoyed their time in the camp a|
made a lot of new friends there.

On Auwgust 19 the Orran children performed a song with a dance at the b
dinner for Orran held at the ArmenMatrriott Hotel.

On August 31the Orran children participated in teecondopenair exhibitionsale
of Or r an c hat thedvariott @dgrancdihe dxhibgion was a wrapp of
the Month of Orran at Marriott.

On September 9, 10rran children were invited by Mary Kay organization to
perform a song and a dance at$wndukyan Nationahcademic Theatre of
Yerevan The Orran children were delighted to experience the Sundukyan thea|
stage where many wethown actors performed.

September

On September 29, Orran children were invitetbie the largest strudel of Caucal
(36 meters long) baked in Yerevan, organized Amgnenia Marriott Hotel ang
Austrian Airlines In addition to enjoying the strudel, the children got nice pres
from Austrian Airlines.

A few pictures from the Orran everdsge attached iAppendix 3. Throughout the quarter the Orran
activities wee highlighted in aaumber of TV programs and articles which included also interviews
given by the Orran childresharingtheir positive experiences with Orran

Also, manyOrranvisitors mentioned that visiting Orran was a great experience for them and they
enjoyed time spent with the Orran kids. Here is one of the comments:

il wish everyone would know about this center wsielters children under poverty. | loved visiting

the center, the children were so happy they received us with songs and dances, they were so cut:
Shelters like Orran keeps children from begging on the streets of Armenia. The children come t
Orran to larn, to be fed and be under adult supervisiafdayguhi Ohannesian, Montreal,
Canada)
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6. STAFF/ADMINISTRATION /MEETINGS

The table below presents faw formal meetings held with the Orran staff and voluntesrs.
addition Armine S. met with theiccadent team staffalmoston daily basis to briefly discuss the
ongoing activities, challenges and provide feedback on the work d¢see.Armine S. provided
regular updates on the ongoing activities and received recommendations from Armine Hovanissian

General staff meetmgo f i nali ze the plan of
Hot elviiesact

26 Meeting with volunteers to prepare for the Marriott events and schedule
volunteerso6é6 working hours at the

Meeting with volunteers and staff to wrap up the first week of Marriott sh
August 9 | activities and give feedback to the volunteers on the work donspaody
areas for improvement

10 Meeting withArmine Hovannisian to discuss the Orran Gala Fundraising
Dinner activities

30 | Geneal staff meeting with Armine Hovannisian tooprde updates
September | 10 | Staff meeting with Armine S. to revise the schedule of activities
23 | Meeting with the workshop teachers to plan the project of Christmas toy
24 | Staff meeting with Arrme S. to discusthe ongoing activitieand updates

July 25
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Appendix 1: Summary of the School Teachersdé Survey

0

R

20% 40% 60% 80%  100%

Are you familiar with the Orran
activities?

Do youhave an opportunity to
communicate with the O1rran team
members and express your concerns
regarding the children engaged in the
Orran programs?

Hasthe student’s attendance
improved gince the engagement in the
Orran programs?

Has the student’s behavior improved

since the engagement in the Orran mYes
programs? B To some extent
T ENo
Has the student’s academic B Notsure

performance improved since the
engagement in the Orran programs?

Have the student’s interpersonal skills
improved gince their engagement in
the Orran programs?

Have parents become more attentive
to their children since their
engagement in the Orran programs?

I

Do youthink Orranis an effective
resource for socially underprivileged
children?
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Appendix 2: Schedule

Monday

Tuesday

Wednesday

Educational Activities
13:3071 17:30Junior I, 1l
13:3071 17:45Middle

Lunch

14:00- 14:30Junior |

14:307 15:00Junior Il
15:007 15:30Middle

Pottery

13:3071 14:30 Junior Il
14:307 15:30Junior |
15:307 17:30 Middle

Dance Class
16:00- 17:30Junior lI/Middle

Educational Activities
13:307 17:30Junior I, 11
13:307 17:45Middle

Lunch

14:00- 14:30Junior |

14:3071 15:00Junior Il
15:0071 15:30Middle

Makrame
15:007 16:00Junior I, I
16:0071 17:45Middle

Educational Activities
13:307 17:30Junior I, 1
13:307 17:45Middle

Lunch

14:00- 14:30Junior |
14:3071 15:00Junior I
15:007 15:30Middle

Pottery

13:307 14:30 Junior I
14:3071 15:30Junior |
15:3071 17:30 Middle

Woodwork

14:3071 15:30Junior |
13:307 16:00Junior I
15:301 17:30Middle

Dance Class
16:00- 17:30Junior lI/Middle

Thursday

Friday

Saturday

Educational Activities
13:307 17:30Junior I, 1l
13:307 17:45Middle

Lunch

14:00- 14:30Junior |

14:3071 15:00Junior Il
15:007 15:30Middle

Woodwork

14:307 15:30Junior |
13:3071 16:00Junior Il
15:3071 17:30 Middle

Educational Activities
13:307 17:30Junior I, I
13:307 17:45Middle

Lunch

14:00- 14:30Junior |

14:3071 15:00Junior Il
15:0071 15:30Middle

Pottery

13:307 14:30 Junior Il
14:3071 15:30Junior Il
15:3071 17:30 Middle

Makr ame
15:007 16:00Junior I, 1l
16:0071 17:45Middle

Dance Class
16:00- 17:30Junior II/Middle

Educational Activities
11:007 14:00Junior |
11:00- 16:00Junior lI/Middle

Lunch

12:3071 13:00Junior |
13:0071 13:30Junior Il
13:307 14:00Middle

Woodwork

11:007 12:30Junior |
11:007 15:00Junior I
11:007 15:00Middle

Makrame

11:307 12:30Junior |
11:307 13:00Junior I
14:00- 15:30Middle

Dance Class
13:007 14:00Junior |
14:00- 15:30Junior lI/Middle
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Appendix 3: A few Pictures from the Orran July i SeptemberActivities

Karaoke Concert at Orran In the classroom
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English classwith Amalya Yeghiazaryan, Merian from Ukraine volunteering

a volunteer at Orran at Orran

Woodwork class Artyomds work has been
Fun and games at Orran Fun and games at Orran
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